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 Sunday 
10 September  

Monday 
11 September 

Tuesday 
12 September 

Wednesday 
13 September 

Thursday 
14 September  

Friday 
15 September  

Saturday 
16 September 

07.00–08.00   BREAKFAST BREAKFAST BREAKFAST BREAKFAST BREAKFAST DEPARTURES 

08.00-09.00   

Introduction/ Agenda/ 
Pre-Seminar Test & 
Intro Participants 

 

Walter Ricciardi, MD, MPH, MSc 
Katarzyna Czabanowska, MA, PhD 

S7: Toward Population Medicine 
and Value Based Healthcare 

 
Walter Ricciardi, MD, MPH, MSc 

S17: Clinical Leadership 
What Is It, Do We Want It, 

How Do We Get It? 
 

Lawrence P. Casalino, MD, 
PhD 

S13: Leadership in Primary 
Health Care: An International 

Perspective 
 

Lawrence P. Casalino, MD, PhD 
 

S24: Health: A Planetary 
Perspective 

 
Martin McKee, MD 

 

09.00-10.00   
S1: Leadership in Healthcare: 

An Overview 
 

Walter Ricciardi, MD, MPH, MSc 

S8: Discussion of the New 
Taxonomy in Healthcare 

 
Walter Ricciardi, MD, MPH, MSc 

S18: Leadership Strategies in 
Preventive Medicine: Reversing 
the World’s Foremost Disease 

Epidemic 
 

Nick Wald, FRCP, FRS 
10.00–10.30   COFFEE BREAK COFFEE BREAK COFFEE BREAK COFFEE BREAK COFFEE BREAK 

 
10.30–11.30   

S2: Health Strategy & Leadership 
 

Walter Ricciardi, MD, MPH, MSc S9: Ensuring Resilient and 
Sustainable Health Systems 

through Fostering Leadership in 
Healthcare 

 
Avi Israeli, MD 

S14: 
Public Health Nutrition: 
The Importance of Folic 
Acid Food Fortification 

 
Nick Wald, FRCP, FRS 

S19: How to Set Up a Change 
Management Plan in Your 

Institution, Hospital or 
Community 

 
Natasha Azzopardi Muscat, MD, PhD 

 
S25: Leadership in Public 

Health 
 

Martin McKee, MD 

11.30–12.30   
S3: Science as a Basis for Health 

Policy 
 

Avi Israeli, MD 

S4: Discussion on 
Challenges in Healthcare: 
The European Perspective 

 
Natasha Azzopardi Muscat, MD, 

PhD 

S20: Case Study: Leading Change 
and System Thinking: Dealing 
with Health Inequalities as a 
Critical Measure in Achieving 

Healthcare Reform 
 

Katarzyna Czabanowska, MA, PhD 

S26: Knowledge Transfer in 
Health Care and Medical 

Practice 
 

Peter V. Scoles, MD 

12.30–14.00  LUNCH LUNCH LUNCH LUNCH LUNCH 

 14.00-15.00   

S15: Global Health Security as a 
Matter of Competences and 

Leadership 
 

Simo Nikkari, MD, PhD 

S10: Leadership in Public Health 
 

Katarzyna Czabanowska, MA, PhD 

S16: 
COACHING SESSION 

(14.00 – 16.00) 
 

Sally Fowler-Davis, PhD, MEd, 
Dip OT 

 

S21: The Challenge of Migration 
in Mediterranean Area: 

Competences and Leadership 
 

Natasha Azzopardi Muscat, MD, PhD 

S27: Power, Politics, and 
Public Health 

 
Martin McKee, MD 

15.00-15.30  COFFEE BREAK COFFEE BREAK COFFEE BREAK COFFEE BREAK 

15.30-16.15   
S5: Personalised Medicine and 

Big Data Analytics 
 

Walter Ricciardi, MD, MPH, MSc 

S11: Team Building, 
Collaborative Leadership and 

Emotional Intelligence 
 

Katarzyna Czabanowska, MA, PhD 
Sally Fowler-Davis, PhD, MEd,  

Dip OT 
Free Afternoon 

S22: Educational Resources for 
Leadership in Healthcare 

 
Peter V. Scoles, MD 

S28: Post-Seminar Test/ 
Evaluation & Discussion 

 
16.15-18.00   S6: Discussion Groups 

(Personalised Medicine) 
S12: Discussion Groups 

(Disruptive Innovation) 

S23: Discussion Groups 
(Global Health, Nutrition and 

Leadership) 
 

18.00–19.00 Faculty Only Meeting to 
Review the Week Free Time Free Time Free Time Free Time Free Time 

19.00–20.00  
 

Welcome RECEPTION  
(19.00 – 19.30) 

 
19.30 – 20.30 

DINNER 

DINNER 
DINNER  

(Faculty Dinner in Private 
Home) 

DINNER DINNER  

20.00-21.00     20:30 – 21:30  
Chamber Music CONCERT Farewell RECEPTION 
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Wolfgang Aulitzky, MD is the Medical Director of the 
American Austrian Foundation.  
He is Associate Dean for International Medicine and Distance 
Learning, Adjunct Prof. of Clinical Urology and Adjunct Prof. of 
Clinical Reproductive Medicine at the Weill Medical College of 
Cornell University/New York Presbyterian Hospital. In 2016, 
he was appointed Adjunct Professor of Pediatrics in the 
Associated Faculty of the Perelman School of Medicine at the 
Children’s Hospital of Philadelphia. He is also Associate Prof. 
of Urology at the Medical University of Innsbruck and Visiting 
Professor at the Medical University of Vienna.  
Amongst others he is a member of the American, German and 
Austrian Societies of Urology and was awarded the 
Zuckerkandlpreis of the Austrian Society of Urology in 1989. 
In 1995 he received the Silver Medal, in 2007 the Golden 
Medal for Merits to the Republic of Austria and in 2014 the 
cross of honor of the Land Salzburg.  
As Director of the Medical Program of the American Austrian 
Foundation he has initiated the Open Medical Institute, a 
scientific and educational collaboration of Weill Cornell and 
the NewYork Presbyterian Hospital, the Children Hospital of 
Philadelphia, Duke University, Columbia University, the 
Cleveland Clinic and leading hospitals in Austria. Dr. Aulitzky 
earned his medical degree at the University of Innsbruck in 
1977, was a research associate at the University of Uppsala, 
Sweden and the Rockefeller University, New York. He 
received his training as an urologist at the University of 
Innsbruck and the General Hospital of Salzburg. He is the 
author of more than 140 publications on Urology, Andrology 
and Health Care issues and is co-author of books on basic 
and clinical urology/andrology. 
 
Wolfgang Aulitzky, MD 
 
Director, Open Medical Institute 
American Austrian Foundation 
 
Gerhard Andlinger Professor and Associate Dean 
for International Medicine & Distance Learning 
Adjunct Professor of Clinical Urology 
Adjunct Professor of Clinical Reproductive Medicine 
Weill Medical College of Cornell University 
 
Associate Professor of Urology 
Medical University of Innsbruck, Austria 
 
Visiting Professor 
Medical University of Vienna 
 
 
Mailing address: 
Kärntner Straße 51/II/Top 4 
1010 Vienna, Austria 
 
Phone: +43-1-533-8658 
Fax: +43-1-533-8658-10 
Email: w.aulitzky@openmedicalinstitute.org 

 



 

 

 

 
Walter Ricciardi, MD, MPH, MSc (Course Director) 
Professor of Hygiene and Public Health at the Catholic 
University of the Sacred Heart in Rome, in August 2015 
Walter Ricciardi was appointed President of the Italian 
National Institute of Health (Istituto Superiore di Sanità) where 
he was Commissioner from July 2014 to July 2015.  
In 2010, he was elected President of the European Public 
Health Association (EUPHA) and in 2011, he was re-elected 
for a second term up to 2014. Since 2014, he is Past 
President of EUPHA.  
He has been Member of the Executive Board of the United 
States National Board of Medical Examiners and is currently 
Member of the European Advisory Committee on Health 
Research to the WHO/EURO, Member of the EC Expert 
Panel on effective ways of investing in Health and Director of 
the WHO Collaborating Centre for Health Policy, Governance 
and Leadership at the Catholic University of the Sacred Heart.  
He was member of the Higher Health Council of the Italian 
Ministry of Health in the years 2003-2006 and was appointed 
Chair of the Public Health Section of the Council itself from 
2010 to 2014.  
In December 2015, he was appointed Director of the WHO 
Collaborating Centre for Health Policy, Governance and 
Leadership at the Catholic University of the Sacred Heart – 
Rome.  
In 2016, he was appointed Principal Investigator of the EC 
Grant N° 733274 “TO REACH”. for the period of December 
2016 – November 2019.  
In June 2017, he was appointed “Commendatore” of the 
Italian Republic by Decree of the President of the Republic.  
He manages several undergraduate and postgraduate 
teaching activities including a MSc programme and 
International Courses in Epidemiology and he is Editor of the 
EJPH and Oxford Handbook of Public Health. 
 
Walter Ricciardi, MD, MPH, MSc 
President 
Istituto Superiore di Sanità 
(Italian National Institute of Health) 
Viale Regina Elena 299 
00161 Rome 
Italy 
 
Phone: +39-649-902-693 
Fax +39-649-905-440 
Email: presidenza@iss.it 
 



 

 

 
Natasha Azzopardi-Muscat, MD, PhD (Co-Course 
Director) is the President of the European Public Health 
Association (EUPHA). She currently works as a consultant in 
public health medicine at the Directorate for Health 
Information and Research in Malta having previously held 
various senior positions at the Ministry of Health in Malta, 
including that of Chief Medical Officer. She is also a Senior 
Lecturer at the University of Malta where she jointly heads the 
WHO Collaborating Centre on Health Systems and Policies in 
Small States. Her main area of research is European Union 
health policy with a particular interest in small state health 
systems. She has authored several publications on this topic. 
Natasha is an associate editor of the European Journal of 
Public Health and BMC Health Services Research. She is 
involved in several European research projects and networks. 
 
Natasha Azzopardi-Muscat, MD, PhD 
President European Public Health Association 
Consultant Public Health Medicine 
Directorate for Health Information and Research, Ministry for 
Health, Malta 
95 G’Mangia Hill, Pieta 
Senior Lecturer 
Department of Health Services Management, University of 
Malta 
 
Phone: +356-234-015-76 
 +356-255-990-00 
Email: natasha.azzopardi-muscat@um.edu.mt 
 natasha.muscat@gov.mt 



  

 

 

 
Katarzyna Czabanowska, MA, PhD (Co-Course Director) 
is Associate Professor at the International Health Department, 
School CAPHRI (Care and Public Health Research Institute), 
Maastricht University, the Netherlands. She directs 
Governance and Leadership in European Public Health 
programme. Her research focus is on public health workforce 
development in Europe and includes diverse topics such as: 
profesionalisation and devlopment of public health workforce, 
public health leadership, women leadership in health care, 
public health competences, innovative methods for 
transferring, practicing and measuring skill development and 
mastery, assessment and self-assessment methods, 
competence-based education, identification of skill gaps 
between the job market and taught curricula. Her research is 
reflected in many publications including: journal articles, 
books and book chapters. She holds honorary positions at: 
Jagiellonian University Medical College, Krakow, Poland and 
the University of Sheffield and the IU Richard M. Fairbanks 
School of Public Health, Indiana, the US. She is the President 
of ASPHER and Chair of the EUPHA Working Group on 
Public Health Leadership. She serves as a WHO expert in the 
area of Public Health Leadership and public health workforce 
development and planning. 
 
Katarzyna Czabanowska, MA, PhD 
Associate Professor 
Maastricht University 
P.O.Box 616  
6200 MD Maastricht 
The Netherlands 
 
Visiting address: 
Duboisdomein 30 
6229 GT Maastricht 
The Netherlands 
 
Phone: +31-433-881-592 
Email: kasia.czabanowska@maastrichtuniversity.nl 
 



 

  

 

 

 
Lawrence Casalino, MD, PhD is the Livingston Farrand 
Professor of Public Health and Chief of the Division of Health 
Policy and Economics in the Department of Healthcare Policy 
and Research at Weill Cornell Medical College. His medical 
training was at the University of California, San Francisco; he 
also received a Ph.D. in Health Services Research from the 
University of California, Berkeley.  Prior to his time at Cornell, 
he worked for 20 years as a full-time family physician in 
private practice in Half Moon Bay, California, then as a 
tenured faculty member at the University of Chicago. 
Dr. Casalino’s research focuses on the healthcare delivery 
system, specifically the ways that physician practice is 
organized, the processes that physicians use to improve the 
care they provide, physicians’ relations with hospitals and 
health insurance plans, the effects of public policies on 
physician practice, and the impact of all of these factors on 
the quality and cost of health care, on health disparities, and 
on physician and patient experience. 
Dr. Casalino has published widely in peer-reviewed journals, 
including many articles in the New England Journal of 
Medicine, JAMA, and Health Affairs. He is the recipient of an 
Investigator Award in Health Policy Research from the Robert 
Wood Johnson Foundation and of the 2016 John A. Benson 
Jr. Professionalism Article Prize from the American Board of 
Internal Medicine. He has served on numerous national 
committees and boards of directors.  He has served as the 
chair of the Academy Health Annual Research Meeting, as 
the John Fry Fellow at the Nuffield Trust in London, as a 
member of the Panel of Health Advisors of the Congressional 
Budget Office (CBO), and as senior advisor to the Director of 
the U.S. Agency for Healthcare Research and Quality 
(AHRQ). 
 
Lawrence P. Casalino, MD, PhD 
Livingston Farrand Professor of Public Health 
Chief, Division of Health Policy and Economics 
Department of Healthcare Policy and Research 
Weill Cornell Medicine | New York Presbyterian Hospital 
402 E. 67th St. 
Room LA 217 
New York, NY 10065-6304 
 
Phone: +1-646-962-8044 
Email: lac2021@med.cornell.edu 
 



 

  

 

 

 
Sally Fowler Davis, PhD, MEd, Dip OT is an organisational 
scientist who specializes in implementation and improvement 
science within healthcare. Predominantly working in the 
National Health Services she is a state registered 
Occupational Therapist, and has a permanent academic 
contract at Sheffield Hallam University.  She has had a 
number of national roles in leadership of large scale 
programmes including policy implementation within the 
Department of Health and with the NHS Institute for 
Improvement and Implementation.  Her currently projects are 
associated with population health and health impact 
assessment, particularly in commissioning services for older 
people and changing demands and capacity for management 
of dementia and within palliative care services. 
Dr Fowler Davis is actively engaged in research capacity 
building and facilitation, holding honorary contracts within the 
NHS and is also in a national role for the National Institute of 
Health Research Academy as a Research Advocate. Her 
current funded research is with the Dunhill Foundation 
assessing the effect of cold on frail elderly care and 
Abbeyfield Foundation investigating optimal hydration and 
nutritional protocols for older care in the care home sector.  
Recent publications include a model of managing capacity 
and demand in community nursing and forthcoming 
publications also focus on the importance of engaging staff 
and managing demand in organisational change.  She has 
been influential in identifying allied health professional 
contribution to public health via a programme and publication 
for Public Health England. She reviews for the NIHR on 
consensus methods and nominal group techniques as well as 
having an interest in action research. 
Dr Sally Fowler Davis takes an active interest in women as 
leaders in health and academic practice.  She has an 
associate teaching role at Maastricht University on the 
Leadership in Public Health programme. She lives in Sheffield 
UK with her husband and four teenage children. 
 
Sally Fowler Davis, PhD, MEd, Dip OT 
Honorary Clinical Researcher 
Combined Community & Acute Care Group 
Sheffield Teaching Hospitals NHS Foundation Trust 
NIHR Academic Training Advocate 
Faculty of Health and Wellbeing 
Sheffield Hallam University, Montgomery House 
32 Collegiate Crescent 
Sheffield, S10 2BP 
United Kingdom 
 
Phone: +44-114-255-2439 
 



  

 

 

 
Abraham (Avi) Israeli, MD is the Chief Scientist of the 
Ministry of Health. He is also Head of the Department of 
Health Policy, Health Care Management and Health 
Economics at the Hebrew University – Hadassah Faculty of 
Medicine. Prior to this, he was the Director General of the 
Israel Ministry of Health (2003-2009) and the Director – 
General of Hadassah Medical Organization (1998 -2001). 
He holds the Chair of Dr. Julien Rozan Professorship of 
Family Medicine and Health Promotion Chair at the Hebrew 
University-Hadassah Medical School, Jerusalem (since 1996) 
and teaches there regularly. 
Professor Israeli chaired the national committee to update the 
Israeli national standard basket of health services, and served 
on several blue ribbon panels related to health policy in Israel. 
Professor Israeli received his medical degree and his master 
in public health from the Hadassah – Hebrew University 
Medical School. He completed residencies in Internal 
Medicine and in Health-Care Management at Hadassah 
University Hospital and has certification in both specialties. He 
received his Master's Degree from the Sloan School of 
Management at MIT, Boston. 
His scientific activities are related to applied, methodological 
and theoretical research in the fields of health policy, health 
care management, and the epidemiological, economic, social 
and cultural basis for decision-making.  
His publications deal with translation of academic knowledge 
and inputs from the field into policy setting and decision-
making processes.  
Two additional key research foci are rationing / priority setting 
and comparative health care systems. 
 
Abraham (Avi) Israeli, MD 
Chief Scientist 
Ministry of Health 
Yirmiyahu St. 39 
P.O. Box 1176 
Jerusalem, 9101002 
Israel 
 
Email: avii@MOH.GOV.IL 
 avii@hadassah.org.il 
 



 

 

 
Martin McKee, CBE, MD, DSc, MSc, FRCP, FRCPE, FRCPI, 
FFPH, FMedSci qualified in medicine in Belfast, Northern 
Ireland, with subsequent training in internal medicine and 
public health. As Professor of European Public Health at the 
London School of Hygiene and Tropical Medicine he was 
founding director of the European Centre on Health of 
Societies in Transition, a WHO Collaborating Centre that 
comprises the largest team of researchers working on health 
and health policy in central and eastern Europe and the 
former Soviet Union, and which I led for over a decade. He is 
also research director of the European Observatory on Health 
Systems and Policies, a unique partnership of universities, 
national and regional governments, and international agencies 
and is President of the European Public Health Association. 
He has published over 940 scientific papers and 44 books and 
has an H-Index (Google Scholar) of 103. He was an editor of 
the European Journal of Public Health for 15 years and is a 
member of numerous editorial boards, as well as being an 
editorial consultant to The Lancet. He has been invited to give 
many endowed lectures, including the Milroy (Royal College 
of Physicians), Cochrane (UK Society for Social Medicine), 
Ferenc Bojan (EUPHA), Davidson (Royal College of 
Physicians Edinburgh), Salvador Lucia (UCSF), Population 
Health Sciences (McMaster University),  DARE (UK Faculty of 
Public Health), Victor Horsley (British Medical Association), 
Hjelt (University of Helsinki), Duncan (City of Liverpool), 
Thackrah (University of Leeds), Dixon (Ulster Medical 
Society), Sandy Macara (BMA), and Neuberger (Hebrew 
University, Jerusalem). He will give the 2016 Litchfield lecture 
at the University of Oxford and the Netherlands Scientific 
Council for Government Policy lecture at The Hague. He sits 
on a number of advisory boards in Europe and North America, 
in both the public and private sectors and he was a trustee of 
the UK Public Health Association. He is a former chair of 
WHO's European Advisory Committee on Health Research 
and of the Global Health Advisory Committee of George 
Soros' Open Society Foundations, and a member of the 
European Commission's Expert Panel on Investing in Health. 
He is also a Senior Fellow at the Center for Health Outcomes 
and Policy Research (CHOPR), University of Pennsylvania 
School of Nursing. 
He is a Fellow of the Royal Colleges of Physicians of London, 
Edinburgh, and Ireland and the UK Faculty of Public Health 
and a former chair of the UK Society for Social Medicine. His 
contributions to European health policy has been recognized 
by, among others, election to the UK Academy of Medical 
Sciences, the Romanian Academy of Medical Sciences, and 
the US Institute of Medicine, by the award of honorary 
doctorates from Hungary, The  Netherlands, Sweden and 
Greece, and visiting professorships at the Universities of 
Zagreb and Belgrade, the London School of Economics, and 
Taipei Medical University. In 2003 he was awarded the 
Andrija Stampar medal for contributions to European public 
health and in 2005 was made a Commander of the Order of 
the British Empire (CBE) by HM Queen Elizabeth II. 
 
 

http://www.euro.who.int/en/home/projects/observatory
http://www.euro.who.int/en/home/projects/observatory
http://www.eupha.org/
http://eurpub.oxfordjournals.org/
http://www.med.helsinki.fi/ajankohtaista/2011_HjeltLecture.html
http://medhealth.leeds.ac.uk/info/600/leeds_institute_of_health_sciences/763/charles_thackrah_lecture_series
http://www.opensocietyfoundations.org/people/martin-mckee
http://ec.europa.eu/health/expert_panel/index_en.htm


 

  

 
In 2014 he was awarded the Alwyn Smith Prize for "the most 
outstanding contribution to the health of the public" by the UK 
Faculty of Public Health and, the same year, a scientometric 
analysis in the journal Health Research Policy & Systems 
identified him as the most productive researcher in global 
health systems research. In its 2015 listing he was included in 
the Thomson Reuters list of the top 1% most cited 
researchers worldwide and, the same year, he was awarded 
the Donabedian International Award. 
 
Professor Martin McKee, CBE, MD, DSc, MSc, FRCP, 
FRCPE, FRCPI, FFPH, FMedSci 
103 LSHTM 
15-17 Tavistock Place 
London 
WC1H 9SH 
United Kingdom 
 
Phone:  +44-209-272-229 
Fax:  +44-207-927-2701 
Email:    Martin.McKee@lshtm.ac.uk 

http://www.fph.org.uk/faculty_prizes
http://www.health-policy-systems.com/content/12/1/26
http://www.health-policy-systems.com/content/12/1/26
http://highlycited.com/#mckee
http://blogs.lshtm.ac.uk/news/2015/01/23/martin-mckee-receives-healthcare-excellence-award/


 

 

 

 
Simo Nikkari, MD, PhD is an MD, PhD board –certified in 
clinical microbiology and medical administration. He has been 
Director and Professor at the Centre for Military Medicine 
since 2010, and has lead/co-lead the Centre for Biothreat 
Preparedness (BUOS) since its establishment in 2005. BUOS 
is a centre for excellence between the Finnish Defence 
Forces and the National Institute for Health and Welfare. 
He became Doctor of Medical Science (PhD) in 1994 from the 
Departments of Medical Microbiology and Medicine, 
University of Turku and has been permanent faculty since 
1997. He was invited as Postdoctoral Fellow and Visiting 
Assistant Professor at Stanford University, CA, USA 1998 – 
2001 in the Departments of Microbiology and Immunology as 
well as Medicine (Division of Infectious Diseases), 
respectively. He continued as the first CEO/CSO of the 
biotechnology company Mobidiag in 2001 - 2005. 
Dr. Nikkari’s scientific work has focused on the development 
of molecular methodologies to study the etiology of infectious 
and chronic idiopathic diseases, particularly those caused by 
micro-organisms that are difficult or impossible to identify 
using classic microbiological methodologies. He is the author 
of over ninety original, peer-reviewed scientific publications 
and the writer of numerous reviews and book chapters. He 
has four patents. 
Professor Nikkari has been Principal Investigator of several 
commercial, scientific and other projects. Recently, his 
research and development work has focused on biological 
defence against selected agents. His most current projects 
deal with monitoring biothreat agents in Scandinavia, as well 
as biosecurity capacity building in Tanzania. Professor Nikkari 
has chaired several international meetings, and is a nationally 
and internationally acclaimed expert lecturer in Biothreat 
preparedness. 
Simo Nikkari is a member of the Finnish Global Health 
Security Agenda (GHSA-JEE) Working Level Support Team, 
the WHO led joint JEE Senior Advisory Group and an advisor 
for the JEE Alliance Advisory Committee. Dr. Nikkari has led 
several GHSA and Joint External Evaluations, as well as been 
lead trainer in the two first JEE team lead training events, first 
in Brazzaville, Republic of Congo (Oct 2016), then in Lyon, 
France (Jan 2017). 
 
Simo Nikkari, MD, PhD 
Professor – Director 
Centers for Military Medicine and Biothreat Preparedness 
FDF Logistics Command 
Tukholmankatu 8A 
00290 Helsinki  
Finland 
 
Phone: +358-299-575-340 
Email: simo.nikkari@mil.fi 
 

mailto:simo.nikkari@mil.fi


  
Peter V. Scoles, MD is Professor of Orthopedics and Senior 
Associate Dean for Curriculum Research and Development at 
Sidney Kimmel Medical College of Thomas Jefferson 
University, and Attending Surgeon at the Shriners Hospital for 
Children Philadelphia.  Dr. Scoles initiated Jefferson’s 
curriculums redesign, and leads Jefferson’s study of the 
educational continuum. 
Dr. Scoles has unique experience in the regulatory aspects of 
medical licensure, certification, and recertification.  Prior to 
joining the Jefferson faculty in 2013, he served as Senior Vice 
President for Assessment Programs and Executive Director 
for International Programs at the US National Board of 
Medical Examiners.  In that position, he was responsible for 
the oversight and management of the United States Medical 
Licensing Examination program as well as the NBME’s 
portfolio of undergraduate, specialty certification and 
recertification, and international examinations in human and 
veterinary medicine. 
Dr. Scoles is a graduate of the Pennsylvania State University-
Jefferson Medical College combined program in Medicine and 
holds the degrees of Master of Science from Ohio State 
University and Master of Arts from John Carroll University.  
Prior to joining the NBME, Dr. Scoles was Professor of 
Orthopedic Surgery and Pediatrics, and Assistant Dean at 
Case-Western Reserve University College of Medicine.  In 
addition to civilian academic career, Dr. Scoles served for 
more than 30 years in medical and command positions in the 
United States Navy, and holds the rank of Captain, US Navy 
(RET). 
 
Peter V. Scoles, MD 
Office of the Dean 
Sidney Kimmel Medical College 
Thomas Jefferson University 
1025 Walnut Street 
Philadelphia, PA 19107 
 
Email: Peter.scoles@jefferson.edu 
 



 

  

 

 

 
Professor Sir Nicholas Wald, FRCP, FRS is Professor of 
Preventive Medicine at the Wolfson Institute of Preventive 
Medicine at Barts and The London School of Medicine and 
Dentistry, Queen Mary University of London. He is the 
founder and former Director of the Wolfson Institute (1991 – 
2013). He is Head of its Centre for Environment and 
Preventive Medicine and is the founding Editor of the Journal 
of Medical Screening. In 2000 he jointly received the Joseph 
P Kennedy Jr Foundation Award for Scientific Research for 
his work on the prevention of serious birth defects. He gave 
the 2010 Royal Society of Medicine Jephcott Lecture and the 
Royal College of Physicians Croonian Lecture in 2015. He 
was elected a Fellow of the Royal Society in 2004 and 
Knighted in 2008 for services to preventive medicine. 
Professor Wald has published over 600 scientific papers and 
made advances in a number of fields including tobacco and 
health, lung cancer and cardiovascular disease in relation to 
exposure to environmental tobacco smoke, antenatal 
screening, the primary prevention of birth defects, breast 
cancer screening, cardiovascular disease prevention and 
screening for adult hypothyroidism. In 1991 he showed that 
neural tube defects were a folic acid deficiency disorder and 
most cases could be prevented by increasing folic acid intake 
immediately before pregnancy and in the first few weeks of 
pregnancy. In 1999, with Professor Law, he invented the 
Polypill – a combination formulation that can prevent most 
heart attacks and strokes. Current research includes 
conducting a trial of screening for and treatment of 
Helicobacter pylori infection in the prevention of stomach 
cancer and demonstrating from published data that Epstein 
Barr Virus is a cause of multiple sclerosis. In 2015 he 
proposed antenatal reflex DNA screening for Down’s 
syndrome which is now being used in routine antenatal care. 
He has written, contributed to and edited several books 
including Antenatal and Neonatal Screening, (first prize BMA 
Medical Book Competition 2001) and “The Epidemiological 
Approach” (highly commended in the BMA Book Prize 2004). 
 
Professor Sir Nicholas Wald, FRCP, FRS 
Wolfson Institute of Preventive Medicine 
Barts and The London School of Medicine and Dentistry 
Queen Mary University of London 
Charterhouse Square 
London EC1M 6BQ 
United Kingdom 
 
Phone:  +44-207-882-6269 
Fax:  +44-207-253-9232 
Email:  n.j.wald@qmul.ac.uk 
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• 31 fellows from 26 different countries and regions 
• 10 faculty from UK, USA, Finland, Israel, Italy, Malta, and the Netherlands  
• 24 lectures and 4 workshops given by faculty 
• Altogether 41 participants from 31 countries and regions 

 
 
One of the main objectives of the Salzburg Open Medical Institute is the prevention of brain drain in 
countries. The other side of this coin is the promotion of knowledge exchange. Often times this occurs 
on a local level: our fellows teach their colleagues, who in turn further propagate this knowledge. This, 
however, is largely a grassroots process, which relies on the interconnectedness of countries’ physician 
networks. This week’s seminar on Leadership in Healthcare represents the opposite of this process: a 
top-down pathway of exchange. One of the recurring themes of the week was the impact leaders can 
have in healthcare. Not only do they interact with patients on one side, they also serve as liaisons to 
the institutions that regulate and govern healthcare. In this way, they are in the perfect position to 
bring about some of the greatest improvements in collective health worldwide. 

Not only were these fellows the perfect vessels for instigating wide-reaching change in their countries, 
but the outstanding faculty was also just the right group to set them up for success. Leading the 
seminar as course directors were one former president and the current president of the European 
Public Health Association (EUPHA), Drs Walter Ricciardi and Natasha Azzopardi-Muscat, respectively. 
Joining them as co-course director was Dr Katarzyna Czabanowska of Maastricht University, who 
directs the Governance and Leadership in European Public Health Programme there. Unlike many 
other seminar weeks, which feature faculty only from the USA and Austria, this week saw seven 
countries represented within their ranks, which reflects the international nature of leadership in 
healthcare. 

Not only the staff, but also the lectures were highly international in focus. One such lecture from Dr 
Lawrence Casalino gave fellows an international perspective on healthcare, and Dr Martin McKee 
granted a planetary perspective. Dr Nick Wald gave a talk on reversing epidemics, and biothreat-expert 
Dr Simo Nikkari spoke on global health security in terms of competencies. Other lectures focused more 
on the importance of local leadership, like the coaching session of Dr Sally Fowler Davis on team 
building and collaborative leadership, and that of Dr Peter V Scoles on education and knowledge 
transfer. Whether local or international, the most consistent theme of the week was the importance 
of government healthcare policy, which Dr Avi Israeli articulated well in his lecture on science as the 
basis of policy. 

In their comments on the week, fellows mentioned so many of the week’s leadership heuristics like 
the GROW tool, the Iceberg model, and vision-mission-strategy-tactics-logistics. They also often 
included the new considerations that the week brought to their attention, like stakeholder analysis 
and the incorporation of Big Data and meta-analysis in providing care. Considering the knowledge 
exchanged and the positions many of the fellows hold, it is clear that this week’s seminar will surely 
enact a deep-reaching impact on both the local, and international level.  
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SEMINAR DIARY FROM FELLOW 

Diary of, Gerardo Montaño Fernández, MD, MPA 

 
To a certain extent, yes, it is a small world after all, but thirteen hours of traveling can give anyone a 
different impression for a while. The flights were very comfortable, this is true, and during them I 
entertained a thought: so many of us, coming from different parts of the world, with diverse realities 
and issues and yet, facing so similar problems on the leadership roles we are entrusted with. The 
experiences of the people in the Institute I work at have told me again and again the same thing about 
the seminars: “awesome”, “amazing”, “perfect”. Sure I feel eager to share their experience and 
become part of a group of doctors who have been chosen to make this same voyage into knowledge. 
 
Saturday afternoon, and Salzburg, home of the unparalleled Mozart, is covered by a soft blanket of 
gray clouds which bless the city with the finest raindrops ever. Immediately comes to mind a comment 
by Julie Andrews, made after filming “The Sound of Music”, who said: “it was always raining, but you 
can’t see it with the camera”. True! It actually is difficult to see such small raindrops (on roses and 
whiskers on kittens) …sorry, lapsus cantus, Or something like that! 
 
Schloss Arenberg is a beautiful place surrounded by manicured gardens that are frame for some very 
interesting modern school sculptures, the dedication and care put into the school is evident in the 
slightest details, architecture, maintenance, and personal attention since arrival. Feels welcoming like 
home, to be honest. 
 
After a night of adaptation to this new time zone, comes the day for everyone to arrive from their 
homelands, and no activities are set up until 7pm; the welcome reception, in which we are kindly 
introduced to the place and some of our teachers by Doctor Aulitzky, Director of Medical Programs of 
The American Austrian Foundation.  Professor Ricciardi, our course Director, states that activities are 
meant to be interactive. Time would prove he meant what he said. Totally! 
 
 
Monday, September 11th 
 
Ready, set, go! And after a nutritious breakfast we are in this beautiful classroom. My eyes curiosity 
makes me to look, in the light of morning, at my fellow peers and soon to be new friends. Armenia, 
Austria, Azerbaijan, Belarus, Czech Republic, Georgia, ITALY! (My beloved ITALY!!), Kazakhstan, 
Kosovo, Kyrgyzstan, Latvia, Lithuania, Republic of Moldova, Mongolia, Poland, Republic of Macedonia, 
Romania, Russia, Slovakia, Spain (lucky me! I will be able to speak Spanish too!), Tajikistan, Tanzania, 
Ukraine, United Kingdom, Uzbekistan, and me, from Mexico. This place is amazing, the reality of having 
here human talent from all over the world! The collective knowledge in this place…you can feel it in 
the air. 
 
After the Pre-Course Test, Prof. Ricciardi offers an overview of what Leadership in Healthcare is, and 
the role of leadership to tackle formidable health system challenges, followed by a presentation about 
Health strategy and leadership, in which he dedicated time to talk about inner characteristics of leaders 
and how they rely on objective data to take decisions. After him came Prof. Israeli, who presented 
about Science as basis for Public Health Policy. After him, Prof. Nikkari talked about Global Health 
Security and last presentation was by our course Director, on Personalized Medicine and Big Data 
Analytics. 
 
 



Last academic activity of the day was a group discussion on these last two topics, and all my fellow 
students showed their argumentation for -and against, personalized medicine as well as the 
capabilities of their working places to gather and manage big data. 
 
A very interesting day, no doubt, as from the first presentation we were submerged right on topic! We 
are definitively a motivated group, you can see it in the faces of everyone, students and teachers alike. 
 
 
Tuesday, September 12th 
 
Second day, and the group is eager to begin. Well, nothing less than that could be expected from a 
classroom packed with leaders from around the globe, right?  
Our first and second presentations come by Prof. Ricciardi, now on Value Based Healthcare and the 
New Taxonomy in Healthcare. The concept of chain of value comes as new concept to few, and is great 
to have them on board of the administration concepts and language. How to add value to the 
healthcare system, this is a question that will keep our minds busy for most part of the morning, as 
well as opportunity cost, waste, and clinical stewardship. Not only new words, but new concepts and 
a lot to think about and bring back home! On taxonomy, we discussed about Systems, Networks, 
Pathways and Programmes. A new way to see things, organize the whole of the healthcare system! 
Afterwards, Prof. Israeli spoke on ensuring resilient and sustainable health systems through fostering 
leadership in healthcare, making great points on public policy!  
Then we met our next teacher, Prof. Czabanowska, and she spoke about leadership in healthcare, team 
building and emotional intelligence. Her educational strategy compelled to participate, and personal 
charisma evident, the group was all over the chance to ask and reply. Wonderful experience! 
 
 
Wednesday, September 13th 
 
Everyone is perfectly in tune with the course now, all minds aligned and efforts coordinated, it seems 
to me that we are meeting the expectations of our teachers. By now we have developed a sense of 
group, and it shows in class and on the free time. Collaboration, this is the spirit felt.   
So, Prof. Casalino offered a lecture on leadership in primary care, and commented on joint leadership 
and parameters for rewards. Then came Prof. Wald on the Public Health nutrition and Folic Acid 
Fortification of food to prevent neural tube problems in pregnancy. 
 
After this we met our next teacher, Prof. Azzopardi with the European perspective on Challenges on 
Healthcare, an amazing lecture with a central idea: sustainability! 
Later on, Profr. Fowler guided a most interesting workshop on coaching and its importance for 
leadership, after which we had a free time afternoon, and Salzburg was waiting for us! 
 
Raining, of course, because so far it seems that it will only stop raining if and when it starts snowing. 
Well, no wonder how all the gardens are so green, they are watered without stop. Nonetheless, and 
equipped with an umbrella, I went to the castle uphill, which dominates the view of the city. Wonderful 
place with museums, restaurants and breathtaking views of Salzburg which draw tourists together to 
get the best image ever of the city with every click of the cameras. 
 
 
 
 
 
 
 
 



Thursday, September 14th 
 
Half of the week has already passed, and I am starting to feel I want at least another week of these 
lectures and workshop.  
First, Prof. Casalino spoke on clinical leadership and insisted upon the vision for the project and the 
ability to communicate it to others; the Professor Wald commented on Leadership Strategies on 
preventive medicine and the possibility to tax higher the foods that are harming our health. 
Later on came Prof. Azzopardi speaking on how to set up a change management plan in the institution, 
and Prof. Czabanowska on Leading Change, with a most wonderful workshop on leadership styles. 
And at the end came Profr. Scoles, who spoke about Vision, Mission, strategy, tactics and logistics, and 
commented on the value of confidence, clarity, consistency and communication. A highlight of this day 
was the chamber music concert in the night! 
 
 
Friday, September 15th 
 
Viva Mexico! This night is the celebration of Mexico’s independence! 
First is the planetary health lecture by Prof. McKee; amazing presentation with mind blowing facts, 
finishing with a workshop on global problems and how to deal with them in a global, national and local 
levels. 
Then it came the next topic, Power, politics and public health, also by Prof. McKee. 
Next up, Prof. Scoles talked about Knowledge transfer in Healthcare, in particular, Medical Education 
and Licensure in the United States and how the exam is a tool of public policy. 
Final lesson was Leadership in Public Health, a great presentation by Prof. McKee. 
 
That same night, we were granted a reception at the lobby and the most delicious dinner, in which 
diplomas were presented and we had a great time with the faculty and friends. 
 
It has been a great experience and I am most grateful for the opportunity to improve my leadership 
skills back in Mexico. 
 
Thank you all! 
  



SEMINAR DIARY FROM FELLOW 

Diary of, Gerardo Montaño Fernández, MD, MPA 

 
Introductory remarks. Professor Walter Ricciardi, the President of the Italian Health Institute, and 
Public Health Professor in Rome, welcomes us all, saying that 80% of medical doctors decided to 
engage in medical school “to make something good”. I feel that this really is our unique mandate, our 
unique force in working against time and resource constrains: most of us work with a common goal, 
that goes far beyond ourselves, to embrace the society as a whole. With this thrilling tough, I fall asleep, 
with the alarm clock set at 6 o’clock to take advantage of the green around us, and make an aside-the-
river walk with a colleague met during the dinner. 
 
 
11 September, Monday 
 
The early walk is more promising that what it looked like last night: my colleague and I hit it off really 
well as we share many feelings. For instance, we both perceive that our current social-media “post the 
cool moment” habit is harming our mental health: while we could both survive our working summer 
despite the many happy-seaside-5-star-hotel pictures, we are not sure that our fragile patients (as 
those who recently lost their jobs) handled it the same way… 
 
The training takes place: Doctor Avi Israeli, advisor to the health ministry of Israel, shares with us 
practical insights on health policy-making, addressing the question: “To intervene or not to 
intervene?”. I highly admired his humbleness, in showing that Palestinians have been far more 
successful than Israelis in food fortification: in Israel, up to date there is no fortified food, while on the 
contrary in Palestine flour has been fortified with iron and vitamins. Lastly, despite its one-way-only 
perspective, I appreciated a lot the reading “Why the best hospitals are managed by doctors, HBR 
2016”, and I truly endorse Avi’s advice to take few minutes for such article, which I shared on social 
networks for my residents!!! After dinner, we are off to downtown. We are quietly walking, and 
soaking in the emotions of the day!  
 
 
12 September, Tuesday 
 
Another walk downtown, another colleague sharing his experience on a talk that really engages us - 
what’s the right work-life balance, and how to find it? We found one thing in common: both of us apply 
family-based decision-making rather than individual-based decision-making. It may look compromising 
in the short run, but if we look back at our past 5 to 10 years we see it’s much more than compromising: 
it’s truly enriching our lives! 
 
After a quick breakfast, Walter gives us the rationale of Health Technology Assessment, in order to 
understand what works and what is cost-effective: how to get a bang for the buck? But, as Richard 
Horton (Lancet EIC) recalls: “Until HTA programmes take equity as seriously as effectiveness, we will 
continue to miss important opportunities for strengthening and sustaining the health of our 
communities”. Again, leaders are needed to advocate for equity, and such leaders should be: honest, 
forward looking, engaged in community discussions, and able to make decision in the environment 
where they work. I took the occasion to ask Walter a personal question - how does he react when his 
honesty is challenged? He shared with us two experiences and one advice, the latter being: “Always 
stay calm!”; the experiences happened in very different settings (a scientific society and a political 
chamber), where somebody aggressively attacked him. He reacted calmly, and in both cases he said 
he was ready to take the challenge, because he recognized that there was the possibility for him to 
act. Otherwise, he added, he would have politely avoided to engage in such situations in the first place: 



a leader should recognize when there is the possibility to act, and when it’s better to stay in the 
shadow, saying a “No”, always with grace. Finally, he shared the experience of Mr. Michael Marmot, 
who worked literally “under the surface” for 19 long years, when Margaret Thatcher wouldn’t have 
approved nor endorsed his work. Nineteen years! But, eventually, his opportunity came. 
 
The afternoon was fun: Prof Kasia Czabanowska and Prof Sally Flower-Davis walk us through Public 
Health Leadership: definitions, but not the boring ones. For instance, do you know what is a glass cliff? 
I have just learnt it’s something really nasty: it’s to put somebody on a such difficult task that for sure 
it will be a failure. In other words, it’s the perfect way to get rid of somebody, and that’s why you 
should watch out very carefully, to never be set up in there by somebody rather unfriendly. Definitions, 
I said, but also recurrent themes: one of them is integrity. Integrity shows people where you stand and 
how you stand: they come to learn that, with you, they cannot push it further. Last, but not least: 
emotional intelligence and system thinking into practice; we rehearsed, talked in small groups, shared 
our feelings, and finally we did head off to dinner, where something unique happened. Out of nothing, 
at our table we started laughing as if we were a group of 4 silly adolescents. That was so contagious 
that soon the whole group was laughing. Maybe was the absence of professors (they were in a private 
dinner), but I like to think that the emotional intelligence session really helped in lowering those 
barriers that we always keep high, to protect us. 
 
 
13 September, Wednesday 
 
Decision making is core to leadership: Dr Natasha Azzopardi Muscat, the president of EUPHA (the 
scientific society of public health practitioners in Europe), walked us through pillars and evidence to 
take into account when making informed decisions, especially in times of financial constraints. A lot of 
feedbacks were given by the audience, and quite of an animated argue was about to start. Conflict 
management: the person who brought up the issue in the first place decided to step back in a very 
kind and gentle way (off record, she is a young lady!), the other person calmed down, Natasha invited 
us to continue with the lecture. I am quite of a sensitive person, I realized: most of my classmates 
didn’t feel the tension I felt in the room. Yet, it was very well handled and in the following hours I truly 
congratulated with the girl for her amazing reaction!!!  
 
Next session of emotional intelligence came: executive coaching. I volunteered to be coached by Sally, 
and I truly loved it. I pushed myself way out of my comfort zone, and shared a personal-life question 
with her, which is about a decision my husband and I have to make in the next few months (to relocate 
in another country for a short time period or not; if yes, as a couple or only him). Through the 
framework GROW (What is your Goal? Let’s do a Reality check! What are the Occasions? And What’s 
the Way-forward?), we well addressed the issue, in only 10 minutes!!! Executive coaching (which is 
very different from mentoring and advising) reminded me of high-school philosophy classes and the 
Socratic Method: Socrates never came forward with a solution for others, because the solution is 
already inside the other, and simply needs to be brought to light. 
 
Then, we are off to shopping. I see an amazing on-sale yet expensive winter jacket, and a fellow 
performs a 2-min GROW executive coaching on my possible purchase. 280 euros later, here I am  
  



14 September, Thursday 
 
Lunch and coffee time are full of enriching moments as well! I take place on a Russian-speaking table 
(and for few seconds we all feel out of our comfort zone!); we talk about our national and international 
policies and  we all come to the conclusion that top-down approaches don’t work if the population has 
different interests and beliefs!  
 
The day is really about nutrition: we have lectures from Professor Nicholas Wald, whom is considered 
one of the world’s leading epidemiologists and neonatal health experts. He shows us the evidence 
about folic acid and fetal neural tube defects (which could be prevented in 80% of cases, just through 
the assumption of folic acid), and shares with us how his experience in influencing policy makers: 
through scientific evidence, he has been one of the strongest advocate for folic acid food fortification. 
Similarly, he discusses obesity evidence and current pattern of consumptions (food high in salt, sugar 
and fat, for instance) and the range of possible roles a government could take on. 
 
The day closes down in the concert hall, where two experienced musician play in solo and duo their 
cello and harp; after the concert, they share with us some insights of their life: music is not an easy 
career, but somehow they managed through, and they now have 5 and 6 kids, respectively! 
 
 
15 September, Friday 
 
Professor Martin McKee, from the London School of Hygiene and Preventive Medicine, is with us, “To 
make the invisible visible”. He walks us through many real-life settings in which scientists have pointed 
out that, for instance, socioeconomic variables had impacted on the population health: the Greek 
crisis, for instance, and its consequences on public health, had been widely discussed. What’s next, 
then, for leaders in healthcare? Professor Peter Scholes advices us to act according to specific rules 
and framework of actions: vision, mission and strategy are usually the three key words we should have 
in mind and work for; tactics and logistics should act as support, and we need to carefully choose the 
ones next to us in charge of handling them. Only then, we will have a productive and propositive team, 
in research or policy or healthcare, depending on our positions.  
 
Tomorrow is departure. Come back to our families, work and daily problems, with new knowledge on 
ourselves, on group dynamics, on healthcare and public health challenges, and on many good 
examples on how to push forward our agenda, in order to make our groups and surroundings better 
places to live in. 
 
Thanks to Faculty and Administration of Schloss Arenberg for this wonderful week. 
 




